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Part 1: Why focus on education
nolicy implementation at OECD?
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Need to bridge the policy — practice

gap
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Part 2: A comparative view
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A wide range of education systems and
policies across OECD (l)
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1. Supported by European Commission DG Reform.
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Shaping a policy: vision, policy actions
and resources
*‘353 Is the vision defined? Clear? Justified and motivational?

& related to education outcomes?

5-year National Education Plan: Japan

(2018-2022) * State the vision to guide

stakeholders
White Paper “Desire to Learn”: Norway *  Establish objectives necessary to

achieve the vision

* Define strategic indicators to follow-
up on achievement progress

*  Policy actions

_ . * Resources
Estonia Education Strategy (2020-2035)
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Stakeholders engaging in the process

e Co-construction: including key SKs in key

consultations National/region

A p— al consultation decisions made about the vision, policy design,

parents, seminars
teachers...

detail of initiatives (Wales)

* National  debates/consultations:  systematic
Broad National/region discussions with large number of stakeholders
. 1 Itati L

coieliEi b — across the jurisdiction (ICE, IRE, MX). Not

enough if no feedback on propositions.

. . e Piloting with selected schools/groups
Review: main

findings and (pilot/pioneer schools IRL, JP/Wales)
directions

» Working/steering groups: Implementation Group

Ireland Senior Cycle Review (Upper in Wales; Norway Steering Group.

Secondary Consultation)
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Stakeholders roles and responsibilities

How to define stakeholder
involvement and responsibility

v

Teachers Regional
Students bodies

Classroom
practice

School
leaders

School
owners

Norway Competence Development Model '
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Governance: decision making
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Context matters: school autonomy and
capacity for change

Governance: Percentage of tasks for which the principal, the teachers or
the school governing board have considerable responsibility.

Index of school autonomy
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Context matters: policy coherence

Wales: Curriculum reform
Our national mission 2021

Search for institutional reform approaches

Ambitious, Enterprising,
capable creative
learners contributors

Ethical, Healthy,

niormed  confdent Policy alignment: education policies
integrated into the policy for systemic
change.
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Implementation strategy: actionable to
ensure change
 How: Clear communication across the country
Vision/Obiegtiigs with strong leadership and regular co-
policy construction meetings
\\
Measure progress Targetted
{ ? } { Communication Flexible action plan accommodating
f stakeholders’ needs and challenges,
including delaying and sequencing policies
Openness to reviewing action plan to
- approach the next steps of implementation
Resources When: Timing cohe rentIy
[ Who: Clarity in }
roles and Fig 1.4.4
responsibilities
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Part 3: Some lessons
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Implementation challenges

Cnesco

Responding to common implementation challenges

— Weak policy design ]
e Can lack concrete description of vision, goals or policy actions or indicators.
— Lack of knowledge ]

* Tacit knowledge on how to "translate" policy into practical actions. Weak
evidence / capacity.

— Resistance to reform ]

e Actual / perceived resistance by those in field or collective ownership, or to
sustain reform.

— Implementation strategy gaps ]

e New complex governance approaches not taken into account: top down /
bottom up.
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Thank you for your attention

BEATRIZ PONT




