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Historical Context (in the United States)
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Interest in Teaching is at a Historical Low, 
Particularly for Black Individuals
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Source: Kraft, M. A., & Lyon, M. A. (2024). The rise and fall of the teaching profession: Prestige, interest, preparation, and satisfaction over the last half century. American Educational Research Journal, 61(6), 1192-1236.



Why?
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Source: Kraft, M. A., & Lyon, M. A. (2024). The rise and fall of the teaching profession: Prestige, interest, preparation, and satisfaction over the last half century. American Educational Research Journal, 61(6), 1192-1236.



Why?
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Source: Thompson, O. (2022). School desegregation and Black teacher employment. Review of Economics 
and Statistics, 104(5), 962-980.



Maryland Context
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There must be a `conscious effort’ to grow, diversify Maryland’s 
teacher workforce
 
      Dr. Carey Wright  
      Secretary of K12 Educartion
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• Teachers are by far the most important within-school resource we can 
provide to children to support academic, socio-emotional, and long-run 
outcomes (e.g., Chetty et al., 2014; Jackson, 2018)

• Black teachers have very large effects on these outcomes, not just for 
Black students (Dee, 2004; Gershenson et al., 2022) but for all students 
(Blazar, 2024)



What Are School Systems Doing?
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Recruit locally, particularly amongst youth/high school students



Grow-Your-Own

…is as much a call to action as a description of any given program
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• High School: clubs, formalized 
curriculum

• College: scholarships/incentives to 
major in teaching with requirement 
to work in the state

• Career Changers: programs to 
recruit and train individuals already 
working in (close proximity to) 
schools (e.g., instructional 
assistants)
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Empirical Study
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An Example: The Teacher Academy of Maryland
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1. Human Growth Development

2. Foundations of Curriculum and Instruction

3. Teaching as a Profession

4. Field Experience in Education

TAM 

certificate

Highly qualified 

instructional 

assistant

College credits

3 or 4-years

ParaPro



Voluntary Enrollment
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Large Positive Effects on Teaching
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Large Positive Effects on Wages, For Black Women
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Strengths, Challenges, and Future 
Directions
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Summary of Findings
• Strengths: 

• Positive effects on employment and earings, particularly for Black women

• No declines in wages for any group, which addresses concerns that 
teaching may leave one worse off than other labor market opportunities

• Challenges:
• Low take-up amongst several student groups, many of whom are 

underrepresented in teaching

• Very different routes into the profession between Black and White 
females suggests that the underlying theory of change may not be 
working fully as intended

03/04/2026 18
Conférence de comparaisons internationales du Cnesco    

Le métier d'enseignant : quelles évolutions ? À quelles conditions ?



Future Directions

• Focus on recruitment into the program by engaging students 
and families about factor that make teaching an attractive (or 
not attractive career)

• Revisit the curricula, focusing in particular on « cultural 
responsiveness »

• Ensure that the program supports high school students in 
their transition into college teaching programs, including 
direct support to apply for college scholarships
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Thank you!
David BLAZAR

University of Maryland, College Park

dblazar@umd.edu 
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